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CfLI Strategic Priorities FY 17-19

Mission:

To cultivate and engage students through practical leadership skill development and involvement
experiences.

Vision:

Aspiring to be the premier center for integrated leadership development and involvement resources for all
students.

Core Departmental Values

Intentional Learning through Experience
Inclusive Collaboration

Integrity & Accountability

Student Centered

Intentional Decision Making

Quality Programs & Services

SourwdE

In order to strive to attain the CfLI Vision, CfLI will focus our strategic priorities on reaching ALL
students more fully in the next 3 years.

Strategic Priorities:
Increase accountability to CfLI’s core values of inclusive collaboration and socio-cultural awareness.
Context:
e CfLI survey indicated that some of our stakeholders who identified as racial minorities stated that
their experience of CfLI services did not meet their expectations.
e Because CfLI strives to serve all students (primarily undergraduate students), CfLI is positioned to
positively influence understanding of power and privilege structures related to campus climate.

Increase recognition of CfLI's name in connection to its programs and services.
Context:
e To more fully communicate to the entire university community of students, faculty and staff, the
center’s mission and value throughout the year

Improve the accessibility of CfLI resources.
Context:

e Based on CfLI User survey results, stakeholders indicated that the availability and ease of use of CfLI

information should be improved.
Clarify resources and support for graduate/professional students.
Context:
e CfLI User survey indicated confusion about how CfLI serves graduate /professional students

*Note: Context = Why we are focused on that priority

Center for Leadership & Involvement, Division of Student Life
3rd Floor Red Gym, 716 Langdon St ¢ Madison, WI 53706 e 608.263.0365 e www .cfli.wisc.edu


https://cfli.wisc.edu/mission.htm
https://cfli.wisc.edu/mission.htm
https://cfli.wisc.edu/mission.htm
https://cfli.wisc.edu/mission.htm
https://cfli.wisc.edu/mission.htm
https://cfli.wisc.edu/mission.htm

